&S i
mhiEXKEE

hk

- T KEERMEBIREER .

¥ ERTFIAFRERS
“Effective Branding in Greater Bay Area”

Company Case Study Report

SEHAS
pn A\ THE HONG K
”””””” b HE HONG KONG

POLYTECHNIC UNIVERSITY
T T RS



" K on bl B R A

EEEMIMFTRS

f =

“Effective Branding in Greater Bay Area”

Company Case Study Report

HEmEEREEER
ZEERERR EEAEIR
HEHET KB HRE K

2023 F 4R (B8R 2022F1AR)



hk@éﬁﬁa

MRE=

WEME

R AEMRERTRENZIXEBEZEDER  TEE 2021 FixS 8.1%H
GDP BERLIER - EERTREMEZRLEER - BEERANERBEERESZAMAAE
WEEFHNISIZE ; BEHEEBNE—LTEN  BRFIBR - XKEEMHSHOAE 25
mitE A - \ERU AR LR,

REEEmBEREZERREEFRENBENEXK  FEmERREBHEEET
EMEHaEEE ERREINIXESE " ITEREXXEES ) NER MET—IRA
AT THEE. & mEANEE. 23EHLUEATEMMNERTR ) WARBER
M3atE] - BR—ZIMBEREE  HEEHEESETEE - WMUSME SHE
WS RANEARENE - BEEFEEFLERIVEENENEREBSE - BREEMER
MAEHSBESEYS -

fER TmEXER , FTENENEHZ—  EMEEZRTEFNAEEK - R
2021 FEFHIECEHENEBNEENERmEETHEARAIME | EERHE
REMEHE  RRRRBBUACENEERNEnMEERIESARE  HXEHHEE
EARZENEHENMEERCRETON - B4 BERAUNRBNEREDN  BBE
RMNEBERES  ZERFEEFBEMEAEERMBLAGIR] mid g RRIBRAEENE
ARNNSERES -

oo hR ZE 6

MRBFEREU DTN EZER /A ARENEREENME - BRENEEE
AN a8 AR A Pl (Bl R SRRV A8 - A h#

218 1 (Bonjour) - fbitmEEmE ; 2IRERBRAE

- THfETT. (Lexington) - HREmmME ; #ETESERAST
- TSty (Blesscuit) - BfEzmig ; IS BEERBKEARAT
- "TBRE.  KRRE; B EREBEXEBR)KROHERAT
- xR, (SAGA) - #Eixmhg ; SHERER

- "Urban Revivo. - REEHEEmE ; UR Limited



B

Hep . "2i8, 2—EMAAmE ; BROERER "HDERE, - AHTEXE
RNEBEEZCAEBRETROSINIE - 2R B IIFRE ML RE - MEX
RSIARBMENBESR  NEAERAMBEEGE - RREBERAFBH - EMmER
mARNFRERE - T OEH ) 2—XERH TAEEE, W25 HEERNNRER
RAAREN RN EEEREBORE - "HX, WHNERIRESRS OM £E8 -
RABERERERRECHRERUESHINGRE  BFEERREEERNBREEES
ERPEOEBHENNEY -

EBCETMUR THET EALBNRRERPSANEERERMEY
NRARBICARNBEE - FESHESHPETSOEE - B - BBAES
IR REETLUEE - FIRE SRS AR/ ARBODE - MREALBIEE R
MBI Z— -

MERERERNME " BRE L A "Urban Revivo , #ZREIELNIE - £
MHEMEFE S EYBRENRIR - thPREERE fNTIEEHZEES - DIRAA
REBEBHEE - Btz ER RS am R RaRET -

HARBELRARHROERARVEUFENERXNEETSMNEMHEERN
BETS  BHEEANERMNREBIZMEBE LS IIFSEEmMBRRENER ; 55l

SEMOTIREFERAZRTISMN "HE , MERMBMEBFEBRNZER  HER
HEE -

HEEmERYRUR

EHRFMASHEEFMmEEERIENERETREMoTHER L - 3R
EFRRE—RIKNEEREEFAKE  HERIBERUTN=7HE :

1. e IS IS s s

- FIEZERAMANATIORE - EBBRANEREBELFHNAE - E81
SEEMA—ETmME] ~ BERMAIR AT - LﬂEIEﬂZFE%E’J?x%
NEEES NEREERMNEDS KEBEEFRARAZEFEHPHA
FRER - EFBBFERRANNE - XEmEEERE FFEJ%FI%HH]E’JE&
R BEMGT2REEHENES UK "Z Bt NRENEASF - &
BLERAZMNENERT  KEEERERBEE mBEBEUHENTS L



hk@éﬁﬁa

B4 TEEEE -

- BREEMMBRNELE  HHFZHFERBNEFEERMNS - KEeME
BENREE FELEEAREANEREUMNEERCHME  HEBZ
SERRABRETHENDSMR  RRZRABHSNRMES - MUK
BERDMREM T ENERERHEEEERBETANRERTE -

Am AR A B

- SKSH KEBNAMBSEZEHEEMECIFERMER , BRI - 8
BMEFEEBABHANGERBHEEEZZHNTNBEENNZLER - 4l
W EERIBVERBEEFEIDNSZRESHMBY - BEFZH
EHEMBRAENAAE AR —EHAEER - LERNEHEZENANRES
FEMER -k BRFAAAREBENIRIZEMIAAXZ - FWN "2
7 NERBIFFERR - EEEBRERAHBEREU EmEEIEEY - HX
SNEMAKVUABBEERRENER - 7B B AXBIBEETHEME

& -

B HEEABBEMMURSBREFROBERBRAGTEmMREER - 8
BRIENERT IJEERIRRER  EMBEXREXREXNEEBVDARNETU
RRBSAZ A E R m b -

- BHRRXEBNAMBEZNEETHNEZRBER—ENGE  FEEXEREE
BIRERMEER LEREXNEEHSNFEBERSREMFENIER -

- BEE TZ R, WIERE - PERBRDAEA - DA ERIBEECEE
EENFTKEREBETRATREE  KNEBNZEmNDHEREE M2 -
HEmEBERERMPNTSMADRE  TETBMERXERBETS
MRS, EBARED  BETERBTE - ERMFNEEEFTEENER
HomENBEZENS  SZBEMSELHERETS -

EHER

- MERAFTERBEXNERHBBRFINFEBRESN  2EBRFRE
WERE - EEKBEmEBRS NZ2EMNEENSNIREE - U mEE
BEENFH K ERIZRIA -

- HEENOSHNEEBECRABRBEENERILEE - A /BYAHANEEX
2iE - FEQTYUEAMNALIREEE  FRECEBNAIRERE -

I



B

MmABEAMKEAERE - K5 BAEMATSIBUBKESFREHEARTZE
—REAVNTTE - EUEHRAREEEUFREZN -

WMZAERS - BEmBBERAXERBEEER TIUED , EAWE - I=RZE -

"mEANERE ) FEEIERIEEEDGSHEN AR RAVEAIHM ARSI
BN KEBBEEERAREEERBNRZSER BHREEY W6
F ZEUENRAEBRSIFHE - WL FERBEEFIRFELELEEOE
BREMAEESEBERZT SBREECH "&EmE, B - RAm
B RMED S LRV EE -

RMEEETE  AMEEEHAHEE EXRAEEENIFERRSE
REE - BEmBEERTFIELELEBRUENFA - ZESIAHEBETER
REE MRS IS ARV IEE R ED -

AR L AN T YRR HEMARNEE T EREZRMAMED - M
é B BRE T RRER ) WO c BEmMERSTEmRES
MmEERSEEERINENRE ) - LIEREEEHMENEEE - Wit
HEBRBREBCREEEERIEE

>sq



hk@m@

Background

Executive Summary

While the global economy, which has been plagued by the lingering
COVID-19 epidemic, is gradually recovering, China has strode forward by a year-
on-year real GDP growth of 8.1% in 2021, far ahead of other major economies.
The Guangdong-Hong Kong-Macao Greater Bay Area (GBA) continues to serve
as the main driving force of the Mainland economy. The local economy in the
region has regained its growth momentum, resulting in impressive increase in
purchasing power and the unleashing of high demands for consumer goods

and services.

In order to assist Hong Kong industries to ride on the growth of GBA, the
Hong Kong Brand Development Council (the BDC) and the Chinese
Manufacturers’ Association of Hong Kong (the CMA) have joined hands in
implementing a large-scale brand promotion and research project namely

“Organising ‘Hong Kong - IN - Brand Greater Bay' serial activities to
promote Hong Kong brands’ collective image” (Brand Greater Bay Project),
under the sponsorship of the Trade and Industrial Organisation Support Fund of
Trade and Industry Department, HKSAR Government. Through a series of brand
image-building, promotion and consumer engagement activities supplemented
by multi-location, multi-dimensional market research and business strategy
profiling, the Project aims to provide a holistic platform to support Hong Kong
companies aspiring to “deep plow” the domestic market, especially helping
them to keep abreast of the rapidly-changing consumption culture in the

Greater Bay Area.

As a major deliverable of the Project, the BDC and the CMA commissioned a
professional research team to conduct case study analysis on several Hong
Kong and Guangdong brands with substantial operation in the GBA, in an
attempt to analyse and document their real-life experience in developing
domestic sales and building brands in the regional market. By placing emphasis

on the overview of the current market environment, trends of technological
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development, as well as business models and promotion strategies of

interviewed companies, this study has made particular efforts to establish role
models and conceptualise their success factors as well as practical know-how
pertinent to Greater Bay Area; and insightful suggestions have been put forward
for Hong Kong companies’ reference, which particularly shed light on the
effective strategies to enter the market and promote brands in the GBA.

Case Studies

The present study is qualitative in nature. The research team adopted a case
study approach to analysing brand management experience of six brands, four

from Hong Kong and two from Guangdong province, including:

- "Bonjour” , cosmetics retailer brand (Bonjour Holdings Ltd)

- "Lexington” , daily supplies brand (Lexington Ltd)

- "Blesscuit” , biscuit brand (Blesscuit Ltd)

- "BRE", fruit market brand (Shenzhen Pagoda Industrial Group
Corporation Ltd)

- "SAGA" , watch brand (Dailywin Watch Co Ltd)

- "Urban Revivo" , fashion brand (UR Ltd)

Bonjour is a mature brand. Its experience illustrates how to cope with
unexpected challenges created by disruptive changes in the retail sector and the
outbreak of the epidemic. Instead of responding reactively, Bonjour has
embraced a breakthrough vision and changed its modus operandi to turn the
challenges to new business opportunities, which ensures sustainable growth of
the Brand. Blesscuit is a small company that adopts a market niche strategy. Its
brand-building experience in Guangzhou discloses the difficulties that SMEs
commonly encountered. The story of SAGA alerts many OEMs the issues that
they will encounter when deciding to develop their own brands and the need of
changing the production-oriented mindset to a customer-oriented one.

The most important lesson we can learn from “Lexington” is the need of
investing in organisational learning capability to update the firm’ s knowledge
of China market. How to modify the brand’ s business model to access to the

Vi
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resources of local business partners and/or consultants is also of critical
importance to successful promotion of a Hong Kong brand in Greater Bay Area.

Finally, the two brands from Guangdong "BHRE" and “Urban Revivo”
are rising stars and have been performing well in terms of both financial and
marketing measures. Their experiences reveal how to ride on the new retalil
trend and use big data to restructure supply chain, explore emerging business
opportunities, and design brand experience.

This Study has no intention to provide a granular understanding of the
market and local consumers’ buying behaviour based on the information
given by these firms interviewed. However, the Research Team firmly believe the
brand building and management experience of these six brands in Greater Bay
Area can be benchmarked by Hong Kong based brands; in particular, the
experience of how to capitalise the emerging changes in the Greater Bay Area to
grow brands and business.

Brand Wisdoms

All in all, the strategic and management insights derived from the brand
promotion and management experience of these brands can be summarised

under three categories:

1. Significant Changes in the Market Environment

- All participant companies agreed that the Greater Bay market was full of
vicissitudes in the past few years. The market can be best described as
dynamic, tumultuous, and promising. Major drivers of the market
include advances in IT technology, increased use of big data for decision
making and interactions with customers, changes in the landscape of e-
commerce ecosystem, adoption of innovative marketing techniques like
live streaming by local brands, seamless integration of online and offline
channels, and the increasing influences of Z-generation. All these have
concomitantly led to significant changes in consumers’ brand learning,
brand buying, and consumption behaviour.

vii
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Given the aforesaid changes, the GBA market has become a terra

incognita to many Hong Kong brand owners and managers. It is
mandatory for those who anticipate to develop and promote their
brands in the Bay area to invest in market research and improve their
market sensing capability, enhancing their knowledge of the complexity
of New Retail Economy and their impact on buying behaviour of

consumer goods.

2. Strategic Insights

Today, local consumers there do not respond to Hong Kong brands in an
ecstatic manner. Hong Kong business owners and managers have to
change their management mindset and even business models. For
instance, firms may modify business models to incorporate omni
channels. In the past, many business process models/systems could be
considered as a close system that helped control operation cost and
improve productivity. In contrast, the pre-requisite of effective use of big
data is sharing. If firms want to craft a strategy to integrate its
information system with big data pools to support brand-building
activities, they must understand that such a system should be an open
system characterised by information sharing features, as evidenced in

the case of "Bonjour” .

Furthermore, consumers are no longer simply base on consumption
experience to evaluate brand experience. Pre-consumption and post-
consumption experience may also play a key role. This requires brands
to adopt a holistic brand management approach to developing and

managing brands in the Greater Bay Area.

As local consumers still associate certain premium benefits with
established brands, firms should consider investing in building brands to
ensure sustainable growth of their business in the GBA market.

The rise of Z-generation, rapid expansion of middle class, and influences
of the pandemic and digitisation on consumer needs and buying
behaviour have led to changes in market structure of various product

viii
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markets. Brands should re-examine their segmentation approaches to
track the evolution of the consumer market in the Greater Bay Area. This
will enable the brand to understand the need of re-defining its target

market and/or to identify new target market(s).

3. Management Imperatives

How to enhance the competitiveness of Hong Kong brands to compete
and grow in Greater Bay Area is a compelling issue to brand owners. This
requires Hong Kong brand owners to acquire new management and
analytical skills and improve brand management capabilities and
knowledge of the GBA market.

Consumer and market data has become an intangible asset of strategic
importance. To effectively use and manage big data, Hong Kong
companies should not rely on public traffic channels solely; they should
learn from GBA' s local brands to develop private traffic channels.
Perhaps forming strategic partnership with local companies could be a
solution good for instant impact on performance.

One must admit that Hong Kong brands are no longer coveted by
consumers in the Greater Bay Area. Luckily, the findings from consumer
survey in the first phase of “Brand Greater Bay Project” and the case
study results in the current phase reveal that Hong Kong brands are still
perceived to have certain pedigree attributes like reliable quality,
trustworthiness, integrity, and good design by the GBA consumers.
Hong Kong brand owners should incorporate these values in their
advertising messages to strengthen the identity and image of their

brands.

As affected by the pandemic, consumers in the Mainland China are
nowadays more consciousness of public health, corporate social
responsibility, and environmental sustainability. Hong Kong brand
owners are encouraged to closely monitor these changes and
incorporate the related elements to enrich brand experience to support
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“Feeling Economy” and “Pet Economy” have increasingly become

the promotion of their brands.

integral part of GBA" s local economy. "People, Product, and Place”
are still the central pillars of Feeling Economy. As such, Hong Kong brand
owners should be more innovative and creative when designing the
product portfolio and brand experience to cultivate brand preference
and nudge consumers toward consumption.
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e HEARBERENEBNEM(ERT - I AR - BB - (X% - BE
BEES - E—VFa "B, APHERARERENTER ERNARRKORRE
KETDR ;, #FENE - E1 LA APP ERKEBRBECHESR - HiEEE
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EENE T TIET IR

B 2 . PRSI ER LR

BESEETLERINE "ERAAmBELE , NEREBD - £RLRFmIEMN
TREFGVENER  ZTHBE—FaNEBNRFET] - ERAFTmBELERE
ERETEANRERBRATEANUZEBTENHRED - PN RREESHERS -
HAHE  ETES, E— 2R CHNEAERAIRISEAThEESHEE L - fFH
HESEREFNREEERIRAR  EAMMBDESLE - LFERMEEHDSREFHN
BKEBE - HWmhBHERE - B RE AL EREREETE - Hl - A/
tHREBEEFHEAAFE  RETENGE LS EA—FEaXZHENERRMS
fE ZEEENEFERFENANG  EEFHERNEMMINEBMEL  EREE
"EHNmMERER -

DI>

iR T RVBBARRIENEY B E S35 S UERATE - M EM (bt
HABURHAERESBHEENNLIR - HIABEEERASREEENERE D - A
TEUMREERER XA T mEERERN "Ius ) BEREEER -

ABEWNRHZ— "RI% ) ERNESENBRBOIIEERME ; ZATE
BIBE " 2IREIKE (Bonjour Global), ~ "21%E8 , FEBVE  HEMBELR
FEESRRTaNTENERREEZ - 2R TEBTFaRZEASHEENERE
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BREE - MMUD B EmRVR SAEERR , BREREUNUETeRE - A
BRbitmEEB AT/ N ERBEETSE(ENSK BEHER -

23 ©EITREH

231 ARHENERSEENEZ

ADBNEEOFR/ABBITEAEREE  MRNEESEL - DUEAE
BYURLKTEER BEIABBHVASBECHBYHHNRESHE - (2iHEE -
ARSI an AR B PR fp R HE A E AN B e FRVEHE APP | 1 EE R ¥ T
EREREX - RELFERNBBAREERERBZRELUINBENEMSEEFEK - MU
SRAMHMRFTNER - R - SHEHRSEEHEE - —ERM ARSI RERE
BRAENRS - BFEFVENEBIEREAZERNEEES -

WO BEEMRNEFAIRMNERE - KAMASEEB(ERAERE - WA AR
BEET  EENEERERR  BAAERERUEZERANERERBLEZREHER

e

232 BIFFEIEHERINRIR

BEARZSFEMESREERNERS I - BERDNEAISERREMNFERIE
HNEBME - AIIFEEEBEYESHUAESZE IP SERESHBEE - "H RO, A
2 aeE -

REBYEEW "E+—, RESHE2 BB F - MAAEBSERE
EBES5IA "T#5 ) FE TER L AR  BEFIAMBEALRENERESENSERE
MMNLEE - RESERSGREN  UWIAEZHE - BREUENTR - LUBIDEEE
MmkREeER , EREE "IIEXIE. MAEBSHREMHMELE - DB THES
¥ NEAERIRSDEEZ[CERRE -

GEEAT RS SRR E N ERNER U EEE LA BRE
H - iEEL G RERABN RN EE AL FEESABRNIRETE  BAE
KRBT RIS EE R BHEHH -
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2.3.3 @{ban kR a5

Bl TE AR T B ¥ mEER (Brand Identity) MIREMmEERAEIE -
iR SEBHEMUBBEENTIRMRABR/RECU N "ARL N "TBEE, R8H B
BEMBRABHHRSERTER (FINESR - &I - BEES ) RITEH ORI m AR
2 WEFREBEEBERE QHBEIEAEEAEITIRAR - FEMMNEmE -

&

234 BE-ER-SB-EE

SHTHREELE  CENBEEFERTRBNREAGRLS - HRlkREE
EMS  OUESEEEEENE R BN EGIS B ERE PR EER 2
EEHAE - TFENG, O5E - BERENESHIE LA ARASHENS
ERARMERERERNEZOTE  EE  ER  SS0BMH - tRTEHA
WEHENARIERNBRTEDS - B8 AA—ERENN  ANRESHE
5) R IR W ENER -

EFRTANNE T REARKREIEEENSGTEXREBZTE - AU - EFE
SRARTHERLI BERRESFEHHRBRAMBZEREX - ADBOB RS H#
HEHEREREZEM ; —LEF 2R mmBE S 2RI HEALTNRE - #H
NEEENRTTE - LARAEOERRENENRE BHSNEREMRS -

A EFHWRRER T CEIFRBRFENFEZRNERRBE L7 - @68
WIHBEZRENAEEBREGRME ESG (RERE EEAFETNEEESL ) AE
WiRE - EEFVRREEDOEEREEZHHERERNEX - AmEEEEN
3 AY) B R 19 7R R s BR 2

235 ZRERFTERBEL

RINRENREREEBRNNEMEZEEBE , AEHRRME - BicattleE
EFRSKRERE - BmiEEh - BEEES T/\ME, NB/ERIRERRE - FILBET -
RIEHREBHRE LHEMBFR LB - NERIBEFEER MEFHNRSI D LMK
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B - R OBBREEMNBEHE  EFEL L, EFFaR "MRFHE, &
o THREEE, - BREHESK HEMLCADEEEME - IBIMHHAREBR AR
HREBRFTeNEREREAMER - HHMS - FanlE  (EHE - 881% K
B - KOL 1t##ERM—2Mam™ ; FEZXHEMHED KOL 13 - HBXMERH
TARAEHE - MFENHE  BEAHNMEHEESEZPFERNATERE  WEH
REMNFEHBEAERE=  NREZEERENNIE - SAlEQNPSELEMPE
FAE - BEBEENE  VPITAHBRKNAREFEEREE - HEERIUVHEEN
& = (Collective Consumptlon)jtﬁ {8 EAMETmBIEERTZELEANBEERER
BAIRE - B "E£REE ) RIVEZNER -

>

H—HH BRAZNEFRENEREFEARERD  BREFSRERLN
FHREEmME - RIREH(Video Marketing) ¥ IR B E B ANTTRNTE
EMABRR - EPRFRRFE/HHEZEREANTES - U—  ZHRAHAFE
ARPAERNEEAMN D - BXRILIEBE M/ RENEREZEHEE - g
PP REEEBRRN NMEHER - WBEBBARPE - RFSFEESHER
MR TEBE L S -

2.3.6 IERhAR LIH &R

MEHE TR BREBBERNAVEEREEZRE(ER - HWHEREKKRM
FREIRE - £ 2018 B 2020 E=FmW "E 11, - "€ 12, FEBYEHNEER
BENRITAFEHEmBIEFEFRELASE - BEEFENEHIAD "IEMA
EEE—R  HRBNEENFEZRNEEEMLAIREXRY  SRmEEEIR
ARBREZRDRE - EESTEmMEENGEE EERBRBHEX "EEFE
B N EIR RMIEER DIHERM -
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237 GEHEBRAARBHSERE

RITHABEBERNERTIZAMBEEIN : 5—1&2 "ABC, - BIALE&E
(Al) + K132 (Big Data) - E5t&(Cloud) =& Hft - FIEEEMR ZAT - HEIBHWE
MoMELENLTER ; F_1BE2EM " EEERREZM 1 (ERP) " BERERET .
(Business Process Engineering) A2 & — A 8B B W & il % 4 (Information
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System) - 22 "ABC, RIXARRKEZE - EEAKZ—EHFANRS - ETBABPER
MR zGHERE  FEEZBEAEET ERBENIZEMENIEEY  ZIRES
BT R -

"ABC, EABEBRN NERMMEYE  BEJHAE  BRSREINELNEE
EZEFIER IR ABRERRMNBEFEINES - ERAREANBIRERRPLSE
HORER - XBER[Z—W "BRE, - BEETERNZEABIRERNHEREE
BRHBONMEMRETHRBENTES - BB ALE X CHREERNHERUNE
PEHERMNBEESXK - EMEEIEMERE - BERMI KRN Em - X -

24 HEEMBBRENHETANEI
241 7 EHEREENREREE

EBA - #ARAYMBEEEEHEENSTEFTRESGEIE MU - BEMEE
ZEZMIEZED EF - [ - 90 BE 00 BIGBBISHEZL LA - tPIBEREMN
ROEELE -  BEEARESAMEM ' —BT2 ., B0RE - IS - EHAEIEER
2R Z H R EBAEARES ESERRNEE -

BRERNON - PER TZ 1€, AZF (BD 1995-2009 £ EHEREEE ) TR
BK 26 BA - PREREREN 8RBV L BERRLUNHESEBNEE - HIR
BARBENEXRS  BXREBEFMXBEEENSHIRE ; 8t - ERNIEBEEA
e fo "Z ) EREEmARARNZOE ] - BREE - TZ ) fUOBEEHER 6
Bz : "3, ~ TARL ~ TRS, - TR, ZEREEBHEE MRS ARSHK
wEBNEMBCHENE T ; "AR., SREBERBERTHERESE  WEBHE
REZFBC , "IRe. WNHAIZERBEETARERIBE LA RERAERER -

"7 B ABRRAZRCRANBEBRANEE  EEE FIJLMA "THA
A TR WESK L REREAEEXERR - BDEEREERLE  HESREA
£ HEBEBR L HEES(MEL HEERYa BHEOKZE - HES
SKEMAE - TZ ©®0, EREHSHNIEE  HERHEENME  FBRIZ2FEINEEE
UREH - APEELNE—  XBATER XBEEEE TEFREN  mEH
BRETIRSY ~ MIBEEREIA - BEKER PSFHRBNESE  BUHELEEAGE -
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MR IBFamEwERE T REBE ., AURR  HEEHER - AHEEMRE
EEEBNEXES 78 (BT LONEETZFEN - HEENFSMS - HREA
EEHAAERBERBF RN —BEEBRL I R LGH - BT i
A MREBRERAEZI - EOiE FBEEHEERRNNME - IS UABE
MUK ABARNRIREEER - ERRBAmE R F oI RAEE 2 —

242 BRHRNBEERETANTE

RMEMREBEENLEZEEHENTE  BARRBAXFENERESEIE
5 MERPEEHRZERRBENLERIBAR  BAHEHNEBSR - A
SRZH 20-50 mASXSHE T, ERETSEES  mMEMMEEEERK
B DEEE LS  BEREMNSZEREYMm - IS - BAHRRESNGEERR
ERER , EXETHREESMNRAREEERIINmEEREEE - ol BT
ZPERE - MEECEmERAERER - BRAMETR -

ot

A

>+

243 HEEBNMEHM

BRE 2021 FE=FHNMHERTERRMESE 3.26 BFw - BELER
13.6% 1 ERZEMFIFKE 16.4% - REEBFSBATHENEERT - BREE
EREHEHRT  EFNRAZ-ZEBEREENIIODEEES - BEIINEBR
% BRARSBABERZENEAERRS  SRERNEENEENEHEERES

IE4Hh - 1B T RAEANEE  IBEREEEREMRBAN - KEEERAVEER
FEFEBEEE  BERZUEEENNLEE LA - PR ERTERR/ERN - 7
BINTEBEEMMEBLE -

244 1P MEEEERHEIE

"EEXE. UENAmE - IP REREETHNIEE RO FEBPEAM - 5F
SHHNABSEMMRUEEZEENEEE IP WEAE  BAE IP AVEE=
MEBSRINIRSIAR ; AO@ETRE IP AMSEIE - #KEX cross-over 2= E8 fn
BRERAANmEREE , —CERVaESIMENREER IP - REBERNEEEN
EMERE NG D FRE(Self-Expressive Function)I&EsK - EHEETRNE(LES
BEmEEBREE -
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B - & T —ZEXR, REMNRERNSVEHEVNEEEE TBIA "EMLE
B NERE, mBENRAMYEYNEEMELEVGE  RBYERSTSHE4EH
Y - RBREERABEERAZESVENTR -

245 THBAKE, 2IRHE

TRALE, ZEEEMEREE N  BZHBENENRERLBYNERR
% BEEALPUEBRARESHNEREENERER - "HEL ARAVEEEER
MIVHERNEERK - EEBRIRHEERFNBRBEME - MEBNELERE
RIEFEMHENERMEEMER D —EMEBES ; mEEARBMUANAE - dJsEgH
EEMABEAREEERRERZRE

"Z B, OBEE TBAIN HEMERIEEXRERRE - BMNRS R MM
BB Tua, W-IREEZBRMERIR . "Z B, BEEERE - B - % ¥
A REBEEFHRMNETEEm - 90 00 BAMEES—EE "#, (EEA

— "WEE.  FEEERSMOBYIERRIXRY ; 579%HERIEEZEE
BEfE 5 DEAEENMSE - BE—ERELEH 7 2008 F£3) 2018 FEERN
BREFIEHERE 34 & EEAR /R NAKRNTEEME " BAER
ZIHNSBREE -

— WSy, - HEETREEZAE "HNEF, NXRE ; 2015 £ 2018 FERF
ez AADEBASH S FIBRED RIS 24%H 53% ;

— 'HBEE, - PEEERHERTESHIEFEENER - fIWA " etk
BXR ) MEEN LR F RS -

— THEM., B ARBAYME  ARFRESAERHMREDR=RW
TGI#E ( Target Group Index - BHEEAIEZETERE "Hik, ) - 90 &
L1555 REEEE— - =S8 70 219 61.1 70 80 &#Y 68.7 - HK 90 #&
HEEZNE  IMMBENIIEEAZEKENT 70 2570 80 BERMERATH
Bi15 -

IE5h - CBXDATA 2 " RERIZ , WS IAFINEIR - & 2020 F - PEEE
ERONBRETRE LM MBI INERNIER - ARG EREJLIRE RS
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REMER "EEZEE, K IMIEREBYIDEERRER LRHE - HEA LFTEWN
EERARBE - mBETHF EBECEEREE  MEEERTTE "BAKLE, 1
ae R ES BRI E — B A B RRRIFEREE -

246 "RREE ) HMIEEE

ERRAMRREEEARBNSSEAESMES R MENEK - IEHSHE
FRAA B SHESHNEARFNREREER - B - WU - 528
BRHESSEREINATE IP HAEAGE RAARSSIAMRGERS - HKFE4H
HEZEBSZXUNRENEE - E21TEMR "I+ Bt - 2020 FREBEBEARELE
BN TERR,  BE—IFHFE TASURELDIFAIP AMBERMNESR -

ERED EEFHERBRRSIHNERRITNARSER - LIRSS RREEM
RHBHNIBERE B2 " KR&E (Feeling Economy) s IIEBEREZENE
RERSEBENAF - MURHEEWHERIERS - RENKBHIRE REUEE
BEFINER  BEREARNmEEREE P A IR —IR -
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3.1 =EPIHRERVERE

BEmMBERRERHTHN '8 - & mEXER, BRERE-ZITHSERMMN
REMBLE - HEEHEHE XXM ANZHEZEE - Hop - TEFEX
EREEEREEmMNRERERETARE ) SR 2020 £ 7 £ 10 BT, £
BILETHZHESHRRMEECHRREANTEETASMREER - £ 2021 F 4
£ 8 AHEY 6 XmEEREET BRI E - StMEXNERNZHEMMEE
RASERETON - METEL - SEBRBRImBEXNERERNESHE - BB
2R BEREEGNEOEE  REESEERHMESES - |t "mERF DL NREA
SRRERIZHEE -

EME BT FETRAM R MBEREM FBORBE | B8 "THE - &
miEKER , BEmMRANEESLZEEERNERL  T2E 7 ZRITMIEEE
BERENGR -  RAMARENEFREEZREBEEAEPERINERHEEEE
B 5 AEEmMEMAMBFBTE - BB RGUmILEEHERIEE 37.9%) - IKE/
EIR(IEEIEE 36.4%) - Bm/EUR(IGEIEZE 32.6%) - REKEAM(IGEIEZE 31.8%)
REERBEBR(IGEIEZE 29.5%) - R EXRZRBMRERAABIITEZSN - 70
EREFENZRIER - DGRBS mEME AR am RS -

BERN 6 EmEREX - - /NGREREREE  TENXSNEREEHAM
ZHEBEEmBR  BEREBREXZRENEEZARERP ; S ENBEERE
Z - BEERYae BRAGES  BERE#@HA/\EB/AEEHUEZRES - Ho -
MARERR  PEEXERXWMPERN "&HERME,  NEOFTEXNERTSH
BiEAN "YE. AN IEEBOEMER - AFEIREERmME (OBM )
1% MANBEETELUEREEF AREmMBOPCHREREMZEL A -

IG5 - 6 EMFRNRATE 4 EHREERME ; B 2 BAKNERRHHE M
R DIERGEH "HEi&R,  BREEBIMEEREMARRKREEZH AW EE
URMFEEM IS EREMB A ENTERE K5 —ERAAFEEEEMR "ML
£ NEERRUR -
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3.2 Zfl— : £18 Bonjour

321 REBER

SRERBRAE("R21R. ) B—RETEEEMUNSEMREEEEMRER
TELEE R 2003 FEFBHORSMERLT ; BAORHEBERCENER DS

KEXR@EEm HEMNEBB 40000 BAEMNER - BEEBER - bigm ~ &K
RiERM - BENBREEEERS

"R, B£FE  RFIKREXHERTEE  AREEXRERFS - X =
I RS 44 BRAABINMEIBEFEHRBEA LHE - EmiEE 34 ERRXMME - &£
ENSRRRARMANERTE  FRERZME¥ES - &% Facebook - Instagram -
YouTube - Bonjour Global(£1iZE3kiE) - 21588 ~ X¥E - ZHNREE - REE
BEAETR: "HANKBAZSEEZEnD  MEEESE= - EEEE (We are selling

more than just a product, but also selling an experience and a beautiful life) - 4

322 mMEEHREM : RHXAVEE R

"RIR . BABMMARCHOREERE  BERHEEEZEL0ESR . "2R, —0
EVEBR  ERZER - TELMENERAT - BER - "0, YRREFLRE
BEWEM - #HBU "REHHE ) ATRMEBREN - AULHERT - T21%, #H
MIEEEET VRERE  FEHERBREXREER - FHEANEBKRE ; WitERE
MEBERRETHE - SmEETMERNITE  BIRXAEERR - HERREE
"Beauty., - "Health, M "Life, = ATERRER - Bl ESE - AEERIEFLE
(Beautiful Life)lREIEK - ERREBZHNEEBES ; B - BPREFE  BF
1t MEENRRERARMNSEFER  UUEHAREFRBUOTZANEAKRERTS -

BAl "=21% ) B2 44 EREVE - iR 34 EREXMitE ; RIEEER
SR -FXBRABERARKEAN - WAEMBEEXREBEARMA LSRR
g '2R, BER—F BEEODAMMKREIHSHNEALER , KRS T—8%
#wl. o MEND THEE ) WRBERAEFERREBERMNAGE - "T218, #RH
— T EBRENERRFER - WUKEREABATSVERMRLE ; BFKRAE
BRI FIERAZE 100 X - PSP EENEMmBGABRRERER - S5IARMEGK
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ZEHEEFKNEMm B - "2R, tEBAHBBERWNEEEEEZFH
B RBETHHEUSWARERR - FRAmEER MRS -

323 EBEfEEE : KOL BEEMREHERE

TR, 1 2019 FRERY E KOL BEiFAE - RHEF(CEEMMAIEEE
B - "RIR, TEHIECHETETER  IREBERNRERE  BF
REEMRKN ; BEKETIEREE  BENURERLTBUSEREE  BET S
ZEHNERNERER - 20, REE2BAENFEFeETER  AIUNFNA
Facebook EMERE - 2B - LIME/\EFERAMTS - Wk 2020 FAR 2
2,005 HSEHENCE - ERELRER - "2, TENRETHEINSTENEES - NE
AEEBRERE - TEHENE,  TRPARZABESHESF - ELoUAA
ERFR/THEEFER M 'R, CUAAEREUBCRMBZREND - EIHRRS
BHEY (RSB USSHEER A

2R, BRECHERBEL  ERZENSRIILAEZEB=R/RILUIRE
BEXNEENRN , THEEEEERMEAIUA TS HBRERE - F¥a
BRIANEZEBHNKSIARRREE - "2I8, MEL - tERTSERABE/HEE
BE - FEEEEN - "THiE BRI T2R.) TEIEEMALLENIE
i - REBEEBEERSFRARBCRNBENRF AIE-—DHRXERTS

2R, RREREENMTREERBERRBEPHNFERBREEBRARL - &
REZRREGH  EMBRKRERLIFCENH  BRBERREEREEIEZEENEEN
HOBREBNERRE ; A8 mENERERNAESEREMREMNBEFES
R NBEERERIDAZMBEBNBENFER - MAFFaRIEFEEANE -

TEIR . ETHMMAEEBIN  BERBEENR L YEaHET /e BE
RILBEEEMBERSRENEREN - SEL  AREBHFEEECHREY - MEE
ERMFEZAREREENEmGHEHREER ; AIIEEREEEmKRE —EHEY
BEWHMEASHNFE  RETEHHE -0 EFLE  RRAUZUEBREER
x - [ ANESFaNBEEFTEEEER R ; - ER ERREFSE
MEENMENRFSEARREFERMES - ALt - 218, BAMEZ—EAL
EmHEREINTE  HHERMMmEESINORERRE ZE -
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2R, RAEEME "=8 ., TEIRFEAB LTS - BIYRE  XTmEMN
HiER  SREFEF=_HRMBHNERR - BRER 7 EFERMEHNEENH
PREER AR/ 2O - BRAEGHEE =S oFEEECEERBRNEAHEZY - &
BITFREIRBFRANBEMNNER | - HELARBSSEEFTRABFES
KITEZEZTTT - ESTHMIFRERET - SRIEBET ZREREETIEN -

324 wiFHEE

325 HKEEMHBSHEBREL

2R, EEERA  ASZLERREHSERM "EEES . - MK
AFHBEFERDN TEZRIINHFE  MLEZBMEGREESHNEBURZFERERT
REITEHEAER - BENEHBEEZTRNBCMBRETHED -

MR EEHE - HE LU EEREER NE - BEAMAIMEKR - 2020 F MEF
ZEmHEBRETEBEIK - T2, BEHERR  KEBHEEZEZERBIZL R
2, NERHEEZEHEESHEZEAHRBNGES - AR HEEREMNERE
ENELEKRRES - BERBERNE  FEREBHERFAXNERANMERNEEEN
B aREEXRBEHKS  tPTREREEDREEEINER ; BEHESEHE

HREEREEMBIRAITEtMMBERNER  MEEREY - 5—FE - KEER
—ERHAIRY| - EAEABFERRBEAEMR "IHK=F, WHBEMRAR - BB
WZAINLARRER - M ERES A Y SR BER AR e EE ORISR -

B4 - KERABSRBBAREERIBNL  #RTERFBRZ - BEEAN
BiEAZ  RIREAFSHNEENSIDARLS - ENERBH(EHENBRED - BER
FOBERAMEFHNARES - A1 P HEEEBHNEEE ; MOURBEESEERT 5L
IEEREERS

326 mhEEERUR

BEMS - "R2IR, MERDESRENTEZRREE : E—  mBEABMW
WiZzOBRTRAER - B BEREKEE  FERABRETmERR - AlNKE
BIXMAMBAAREBERF  XF2HUZRETE - H= KAEMEFERTE - IRLH
BEENBAE T K FHZEESERNT —NHEZEATNHEENREFER -
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3.3 ZEHIZ : w517 Lexington
331 REIB=

HETESBRAT (Lexington ) i 1989 F AT - fE N =& X anm b4
"lexngo. ("#1& . )~ "lexnfanty 7 "Lexliving s B 2006 F£EM - EFEITA
BONMS - T®AOS ) BRET - FEVMAERRETARNTMSEEE  HREESE
B EER > —RMEEER - ZBEENAHORERSE ; DB (Silicone) B+
YR AIRE—ZINMAERR - BFENE - BRE - JBEsakEES -
"LexLivings & "Lexnfant, 2RI HRIE - BIERMKETE - DURIEHER - 957
MREZEHMHm - SETREERUBBMAERERE - WRPERBEZEMRERE

ER - SR ERBERBEN  L2M MELARFED -

AEIEEA (B2C) R{E%REF (B2B) MARWLITHRREIER ; 2009 FREE
RUBXMBZTES - 2010 F@BEFRAEBERINREREMIEINT AP
BRmgoomim - WK 2011 £ B RS LexZDESIGN - 2015 & - ASJFERA L
BJE - 2017 F217 WeChat MEMEIRER - RSFEHRECERZPEAM - =
CNERXR -~ BOMABRAF 2 EZEHE -

332 mEEZEZE

Lexington IHRENZmMEASEES - EM=EmMoEEARNTS - EE
29 —fEmERERRN=EARNERE , HRFRIERR K =EERENR
STRABIMEEEGHN " —XAL - BEREEREEE  ASRERM 250 REMEE
BEG - BEE 100 REBMAD - 2PIREREA=EmE T EESEERNEE -

BBEMETEETS AHBERABEZTRAETHRINE - BIRFNME=
EmEzEEE - BNRIRE—/)/ ) \mERBENETEHFPIRENL - MEES
MrRERASS - PIEXREFELFE | AR BFZ2EARBZ IREIEMEA
MBE - 2020 F Lexington B2 "EB5, -~ =0 FAEBRMEETHERRE
iH, BERBECHFeE - LEHEUHENEETERARESHNMEIEBETSE -
WEISRBPWIRRBE - UAER "REBAE, § REBHERIHEEZHNRE
BB CHmES - Lexington EmPIBERIRARESTANINRIEAREBEIR
FIARRRE - EMREARRE mERRE  EER LR Y AEMmEHE T -
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Lexington X "3R, fEREZEIER - B "Reduce.s (B/MER) -~ "Reuse.
(¥Z|EHM ) M "Recycle, (fEIRBE) ;| URIBESRMAERRET - HHFZERD
mETENEE - FAINIMATIRERE - B - ASITENBREE KT EmETH
® ERAERNMEESARAN A AEBBREEAIER A EEMSRST  TEEEFHE
EFRYEE  HERPRIERMBNERK - 52— "HEHE, /OB - T151%
Lexington BIZEFR#RESLRFLIR 721t -

333 EmREMEAERRER

R Lexington WMBZLIRAREHMERBEEZSHR  EARMRIEE
ZNRRIMEMAR - F8HEBEE—HERERRFRERRBBRE - MHBKER
WRERY - MEEMEEBERMENERENEERRNE  ITELRFES ; [
REMIK - alpEERE BT DERMREERAGN - mEMR2NURINIFFEEE -

EREAMTHSELH - BRFE—REEEEKmIEFEE - Lexington AYam
BHAERmAERBRSLERFE  ERMBERRARTALRE - BETHRBSH
TRASEEHEEIES - FBUIERUAR - BAREPIMREZRIEE E thEm %5
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